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Ben and Jerry’s Double Dip
Summary of the Book
Values-led business 
Ben and Jerry explain that while starting the business in 1978, they had the idea of a business that would enable them to earn a living in a fun way while giving back to the community at the same time. Other businesses with the same ideas adopted the same idea adopted the same model which made it necessary to seek an alternative, the values-led business. A values-led business is a business that has a responsibility to the members of the society as they make their existence possible. The actions of values-led businesses seek to have an optimal benefit to society in the best way possible. Values were the main aspect of this model of business leading the formulation of the mission statement and the establishment of a business strategy. For an ice-cream business like Ben and Jerry's, one of the main issues includes choosing the best flavor which can help the company's shareholders realize the anticipated profits as well as bringing benefits to society. The business can also help in creating awareness in the community about various issues that impact society. A company that is not values-led always considers the business actions which are more profitable in the short-term without considering any input to the society. 
The values-led business expresses concern to all the communities it serves either the local or global needs to make decisions that can enable them to achieve their financial goals as well as realizing the social objectives. The short-term profitability of the activities does not have much influence in values led to business as the organization is aimed at addressing the social and financial concerns of the community. This also earns the business a place of ultimate respect from the community which can promote the attraction of more customers to the products of the business and customer allegiance to the business. a kind of customer loyalty that most companies in the same line of business would only have dreamt of making the business realize more and more profits than with other models of business. overtime, the company can become a symbol in the community not only for the ice cream it sells but rather for the values that the business stands for. This way, the company does not need to use huge sums advertising to the community to impose a positive feeling about the business in the community as the community is already impressed by the company’s values. The success the company has managed to achieve over the years shows the importance of focusing on the community more than the profit-making opportunities. A business that brings a social change to the community is highly appreciated and the reward is the numerous profits it gains from an unusual loyalty from the customers. It is also important to enable the immediate community to understand what set of values the business stands for. For a company to become a major figure in the community, people need to understand the virtues that the business brings to society.
Which values lead to the business?
A business that seeks to have a responsibility to the community like Tom and Jerry would need to understand which values which matter. The company has sought to impact the improvement in social and environmental matters in society. The mission of the company needs to be shared among all the members of the business. The people need to embrace the social mission of the company which includes addressing the environmental and social matters to improve the general status of the community. The diversity of ideas while starting the business call for different trials which can be failure or success based on the business ideas that the business puts in an action seeking the most appropriate one. Failing in a new idea can be an opportunity for the business to improve in certain sectors making it an understandable and normal process in running a business.  a values-d business however should have a different approach as its activities are meant to impact the community. The business needs to be more innovative and express more commitment as a failure while implementing a new idea can inflict a certain change in the society. The values of the community and what the people in the society would want to see should dictate the introduction of any product in the market. The experience with Ben and Jerry over time has enabled the company to understand that giving to society can in turn be very profitable. 
Business and society 
Businesses can be considered as one of the major influences on society. The business has a considerable influence on the interactions of people in day to day activities such as in contributing to campaigns, having a major influence on the legislation process, the ownership of the media, or other various aspects in the society. The actions of a business regardless of whether they are meant to promote the welfare of society are likely to affect society in major ways. As society is highly influenced by business in different activities, the business which is operated based on the self-interest of the companies can have a negative impact on the community. A company for instance which does not care about the environment cannot implement various procedures of protecting the environment against factors like air and noise pollution as well as pollution of the water sources. It is understandable to say that if the business has the strongest influence on society, it has a role in looking at the general welfare of the society or the society can be easily destroyed. Ben and Jerry are one of the companies which understand the role it plays in society and the impact which the activities of the business can bring to the whole community positively or negatively. Other businesses that are like-minded as Ben and Jerry share ideas on the various ideas of promoting change in society but each business has an individual responsibility of devising the best approach to implementing these ideas in their business. Each business should have its strategy of operations to enable it to serve the community as well as realizing its financial goals.  
Despite the business having a major influence on society, society also has a major influence on the business. Every business relies on society on various factors. The customers who buy the products produced by the company come from the community, the business also needs employees to work in different tasks. The interests of different investors in the community also affect the way the business carries out its various activities to enable them to attract any potential investors to the company. Ben and Jerry have adopted a strategy of corporate responsibility. Being responsible for their actions over time has enabled society and investors to understand the most important values of the business. Every other business that Ben and Jerry have partnered with has to interest in promoting the general welfare of society. This has enabled the business to receive a much greater reward in form of loyalty and an assured customer base in the marketplace promoted by the good done by the company to the community. 
Giving and receiving 
Ben and Jerry is a business-led on the idea that you have to give to receive. The society in which the company sells its products is considered as the main source of the company's success in various ways especially due to the particular loyalty the company enjoys from the customers who have been attracted by its values. The company has established a particularly good relationship with its suppliers who also come from society. The business has influenced the development of several agricultural firms in the community which produce various products including milk required in developing the ice creams. The business also expresses its interest in supporting various family farms that produce dairy milk. Promoting the companies can however increase their position in society making the companies more renowned which can also lead to an increase in the price of products produced by the company. For the high profitability of the company, the company needs to acquire supplies at the lowest possible cost hence promoting the suppliers can be working against their own interests. The company however established a strategic way of dealing with this threat. The business opted to establish a long-term relationship with the family farms which it supports to ensure that a change in the price of their products cannot bring any negative effects to the business. The benefits of these actions accrued to the business over time. Ben and Jerry can be considered to the type of business that understands the environment and the marketplace in the best way possible. Its success over time can be attributed to the company’s interest in promoting the general welfare of society. The people have been able to understand the business and what it stands for with the business ensuring the customers have no regrets in their interactions with the business. 
Critical analysis of the book 
One of the main themes explained in the book is the values-led business. This is a business that seeks to bring a change into society rather than being more profitable. The values-led business is highly important to society. A business that is led by certain values seeks to implement actions and make decisions that improve the general well-being of society. Any stakeholders and investors who seek to be associated with the business should understand the need of taking actions that are not meant to bring short-term profitability but rather promote a positive image by making the people understand what they stand for.
The idea of values-led business in the current business environment has been highly adopted in major corporations imposing major changes in the way that the businesses do things. There are major organizations established in society with the aim of improving society. Some of these include the nonprofit organizations (NGOs) whose activities are highly tailored to bring a social change. Companies now list not only their mission and vision statement but also the values that lead the business. This is a major way of allowing the members of the society to understand what the business stands for as well as the benefit the people can realize from their involvement with the business (Cohen, Greenfield & Maran, 2018). 
The importance of companies in society in the current society cannot be ignored. Big companies and big corporations impact society in different ways such as creating job opportunities, creating a market for local producers to sell their products which are used as raw materials in the companies. The companies also rely on society for the market of their produce, the labor and capital required for the effective performance of all tasks and duties in the company. The relationship between the businesses and society has mutual benefits for both the businesses and the community. The business which aims at giving more to the community is likely to receive the best of the benefits which can accrue to the business. The best employees in society would like to work in a company in which they understand which aspects and values the company stands for. Customers also seek to establish a good relationship with the businesses which appreciate them. A company that operates as a values-led business is likely to achieve the best from the society in terms of high expertise in the company as well as an extensive customer base characterized by customer loyal. All these factors promote the high profitability of the company as well as promoting the social change which the business anticipates in the community it serves (Cohen, Greenfield & Maran, 2018).
Corporate responsibility is also a major theme that can be identified by analyzing Ben and Jerry’s business. Corporate responsibility includes the aspect of a business taking responsibility for all its activities and the likely impact that the actions of the business bring to the community which constitutes the customers, the employees, and the stakeholders.  A company with corporate responsibility takes control of its actions to control the impact the actions are likely to bring to society. The company is aware of the consequences that may arise from the various decisions the company makes. A company with corporate responsibility ensures that it gives both a good experience and treatment to its employees as well as ensuring that its activities help in solving some of the social and environmental problems of the society. This is the kind of business that is aimed at promoting the general welfare of society (McWilliams, Siegel, & Wright, 2016).
There are high costs that may be associated with being socially responsible. The companies are likely to always contribute to social matters which drive the necessary change that the company would like to bring to society. More material and labor costs are needed in making society better in various ways such as preventing pollution and implementing various programs that offer benefits to the employees and the members of the society. However, the company is likely to realize different benefits that compensate for the high costs the business is likely to realize. The values of a business are a more important factor in attracting and maintaining customers than the product they produce. The community and the customer base in the marketplace need to be associated with the kind of business to which they can easily relate with. The kind of business which promotes a social change in some of the community problems remains relevant among the people at all the time. Creating a positive image promotes an allegiance from the customers which cannot be promoted by only focusing on the product (McWilliams, Siegel, & Wright, 2016).
Summary and conclusion 
Values in business have an important role to play in promoting a distinct image of a business. a business established on values is likely to gain a positive reputation easily than the companies which focus on the product of the business. The best values in businesses are based on what the society believes in. the companies which promote the values of the society in different activities are considered members of the same community. People seek sympathy from all aspects of everyday life. The companies which promote the values of the community make the people feel understood. The image of the business represents the whole community making people want to be associated with the business. Companies should consider the benefits which may accrue when they devote their efforts to improving society. Ben and Jerry have been one of the major companies which have enjoyed the benefits of implementing a strategy that benefits society. Over time, its profitability has increased not because of the product the company produces but the values the company stands for. The company understands that standing for the values of the society makes it even more understandable by the members of the community which also stand for the same values. 
Corporate responsibility in business also is an important aspect of businesses. Every business should take full responsibility for their actions with a clear understanding of the impact of business activities. Business plays a major part in influencing day-to-day activities in society. Job opportunities are created through businesses; they also influence the laws and even offer the goods and services required by the members of the community. Poor actions of a business can hence have a negative impact on society. However, when businesses seek to improve the welfare of society through solving the various problems in the society, they are likely to improve the general welfare of society. Businesses who have a social responsibility have responsibility for all their actions as they understand the possible effect they may bring to society. In return, businesses enjoy the benefits of a society with good welfare. Businesses can experience various benefits when the societies which they serve to improve or become more developed. A good relationship with the customers is also important in establishing customer loyalty which can be a major competitive advantage over other companies in the same line of business which majorly promotes the image of the product but not the image of the company. Ben and Jerry is a perfect example for other businesses.  (McWilliams, Siegel, & Wright, 2016). 
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